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SHSA Meeting Minutes
6:30pm Tuesday November 4, 2025

Schallenberger Elementary Cafeteria/Google Meet

o Board Members in Attendance: Liza Carneghi (President), Danae Dost (VP
Communications), Aya Okuma (AR Treasurer), Jeanette Salceda (VP
Fundraising), Nikki Pruett (VP Membership), Brett Inenaga (Secretary)

o Call to Order
o 6:30pm
o Approval of Agenda
o Principal’s Report — given by Principal Joe Kolda
o Do the Climate Survey, goal is 60% response rate this year

o How to help people impacted by freezing of SNAP benefits

« List of restaurants in Santa Clara County who give free meals

« Second Harvest Food Bank donation drive (already made $1K)

o Want everyone to improve on standardized testing
o Attendance has improved in October (want to be below 20% truancy rate)
o Less than 3% of students have received a Major

o TKand K don’t apply to truancy rates



President — update given by President Liza Carneghi

o

Loss of SNAP Benefits — Ms Beth said that they are looking at monetary
donations. Supplement with small gift cards. Dinners in a bag that can be
donated and picked up in the cafeteria.

Vice Mayor Pam Foley Pumpkin Patch. $2,500 grant for pumpkins for all
students. $500 of that went to Coach Sparrer for new PE Equipment

Walk-a-thon - Kate Michaels and Andrea Roselli Saenz; Friday, Oct 17

« Just under $139K raised, not including matching; goal was $100K
« Hype Up Assembly was fun, Mike’s Bikes

= Free Dress Passes are going out to students

Fall Festival - Jayne Ferreira, Laura Woolard, and Brett Inenaga; Friday,
Oct 17

= Thank you to all of the volunteers who helped plan and helped work

the event

= There are still some open auction items; parents can find them at

the auction link

« Income: Goal $25K, Actual $28K+. 3 main buckets: online ticket

pre-orders, on-site ticket sales, and auction

» Expenses: Budgeted $13,200, Actual $9K
« Net Income: Goal $11,800, Actual $19,575

« Looking for another co-chair to replace one who is retiring, also

looking for feedback/suggestions to make it even better next year

Treasurers — update given by AR Treasurer Aya Okuma

o

o

WAT up to $143K in gross income
WAT is at $16K in expenses



o We have raised $200K
¢ Fundraising — update given by VP Fundraising Jeanette Salceda

o Gala - Katie Schaaf; Date Change: Saturday, March 14, 2026

=  New venue, Scottish Rite Center
= 5-10pm
=  Theme is Disco and Diamonds

= Save the Date is going out soon along with an ask for Auction Items
o Eating for Education - Theresa Ly; Lazy Dog, Nov 18-19, 2025

= Two day event
o Hapa’s Parent Social Event - Save the Date: Friday, November 14, 2025

«  6:30-9:30pm

= Afterparty at Goosetown

«  TK and Kinders should come!

o Hoots, Marquee, Free Dress Passes, Swag

o Membership — update given by VP Membership Nikki Pruett
o Family Fun Nights - Assigned to Grades
o Open Positions 2025-2026

= Teacher Appreciation Coordinator
= Designer

= Yearbook Coordinator

o Communications — update given by VP Communications Danae Dost
o Website, Facebook, Instagram, bulletin board

¢ Public Comment/Questions from chat



o Thank you from Tanya Achmetov
e Adjourn
o 7:10pm

e NO meeting in December; next meeting in January 2026

www.shsa.info



http://www.shsa.info

